
Leveraging Segmentation 
to Power Automated Emails

HUBS:



Segmentation



AND / OR / NOT
The three golden rules:

OR will always increase the number of eligible people

AND will always reduce the number of eligible people

NOT is the opposite of the segment you have created



Segmentation:
What is it good for?





Global vs Local 



Global vs Local 



Global vs Local 

GLOBAL

● For segments that 
you'll use over and 
over again

● Available in all 
customer lists

LOCAL

● For segments that are 
only needed for a 
specific list or Auto Tag



A unified approach - Development

GLOBAL GLOBAL

AND

GLOBAL

AND

=
CAMPAIGN PIPELINE



GLOBAL LOCAL

AND

LOCAL

AND

=
DOTDIGITAL PROGRAM

A unified approach - Marketing



GLOBAL

=
CUSTOMER GROUPS AND FOH REPORTS

A unified approach - Box Office

LOCAL

AND

LOCAL

AND



Implement a unified approach to 
make segmentation work for your 
entire organisation.



Segmentation for 
personalised comms

Segmented emails opened 56% more often

and clicked through twice as often.



Current Bookers who 
haven’t donated

Lapsed Bookers who 
haven’t donated

Tailored comms





WHAT CAN YOU AUTOMATE?

● Thanking donors

● Welcoming first time attendees

● Re-engaging lapsed bookers

● Incentivising re-attendance

● Much more….
 

Email Automation



Customer List Schedules  

INGREDIENTS

1. Customer List



Customer List Schedules 

INGREDIENTS

1. Customer List
2. Dotdigital Campaign



Your recipe for success 

INGREDIENTS

1. Customer List
2. Dotdigital Campaign

METHOD

3. Attach to a Customer
 List Schedule



Customer List Schedules 



Dynamic
Content

FEATURE SPOTLIGHT:

Customisable email content based on 
Attributes and Tags in Spektrix.



Dynamic Content



Dynamic Content



Dynamic Content



Dynamic Content



Dynamic Content



Dynamic Content



Dynamic Content



Dynamic Content



Dynamic Content



Dynamic Content



Dynamic Content



Dynamic Content



Dotdigital
Programs

FEATURE SPOTLIGHT:

Automate your customers personalised 
communication journey and drive 
engagement 





Standard Automation Flow

START SEND 
CAMPAIGN END

● New Sign Ups

● ‘Yesterday’ 

● ‘Welcome’ email



Dotdigital programs

START SEND 
CAMPAIGN

DELAY 7 
DAYS

DECISION: 
DID THEY 

CLICK?

SEND 
SECOND 

CAMPAIGN

DELAY 7 
DAYS

DECISION: 
DID THEY 

CLICK?

SEND 
FOLLOW UP 
CAMPAIGN

END



Your recipe for success 

INGREDIENTS

1. Customer List
2. Tag Group
3. Dotdigital Address Book
4. Contact Data Fields

METHOD

Create programs based on data 
synced with Spektrix



Your recipe for success 

INGREDIENTS
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3. Dotdigital Address Book
4. Contact Data Fields

METHOD

Create programs based on data 
synced with Spektrix 100 Tags!
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Your recipe for success 



Program 
Building Blocks

FEATURE SPOTLIGHT:

User-friendly tools for mapping out the 
customer journey.



START SEND 
CAMPAIGN

DELAY 7 
DAYS

DECISION: 
DID THEY 

CLICK?

SEND 
SECOND 

CAMPAIGN

DELAY 7 
DAYS

DECISION: 
DID THEY 

CLICK?

SEND 
FOLLOW UP 
CAMPAIGN

END

Program Building Blocks 



Program Building Blocks 



Use actions to decide what 
happens to a contact in your 
program.

Choose your email campaign.

The delay function allows 
you to add a wait time 
in-between actions.

Program Building Blocks 



The end node will remove 
people from your program.

Use decisions to create Yes/No 
options.

The text label lets you 
annotate and note your 
program.
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START SEND 
CAMPAIGN
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Program Building Blocks 



Lapsed Customer 



Programs in 
Practice

FEATURE SPOTLIGHT:

Examples of real life programs out in the 
wild!



Northern Stage 



Northern Stage 



Northern Stage 



Park Theatre 



Park Theatre 



Park Theatre 



Park Theatre 



Park Theatre 



Ready to use programs 





Takeaways

Align with your business goals.

What processes can you automate?

Segment smartly.

Map out your Programs.


