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BACKGROUND

• Switched to Spektrix in early 2020 and 
imported data from multiple systems

• Hired 2 Development people, a new Marketing 
Manager and restructured staff, which allowed 
for more Spektrix support and clean slate

• Realized we had an opportunity to build the 
system in a way that works for us

• Experienced two production pauses 
2020-2022, 2023-2025



GOALS

• Make our system easier to work with, make data easier to locate

• Enhance communication and collaboration between departments

• More accurate reporting for Marketing, Development, and Ticketing

• More targeted asks, campaigns, initiatives

• Clean up customer accounts that were bulk imported and have not been active

• Reengage patrons after our pauses



PROJECT

DEVELOPMENT1Establish system standards

2Clean up system

3Clean up customers





SYSTEM STANDARDS





SYSTEM CLEAN UP













CUSTOMER CLEAN UP











• System clean up and standardization 
⚬ Easier to locate information and patrons

⚬ Easier to keep data clean

• Cross Department Communication & collaboration
⚬ Working on making the system work for us

⚬ Helpful to know how each interface impacts one another

• Ongoing & Evolving process 
⚬ Year long process, small steps will take time

⚬ Still ongoing

⚬ build sustainable practices that work for your organization

CONCLUSIONS



THANK YOU! 

KSTOVER@LOOKINGGLASSTHEATRE.ORG
773-477-9257, EXT. 4102


