
Cultivating a 
Culture of Asking:

Boosting Donations and Beyond



Today

 How do we build 
organizational buy-in 
for something that’s 
traditionally seen as 
one department’s 
responsibility?

How do we ensure that 
everyone across the 

organization 
understands the mission 

and shares the 
responsibility for 

achieving it?



Agenda

Recognizing 
Need

1
Emphasizing

Impact

2
Transforming 

the Ask

3
Action 
Steps

+ +
Collaborative

Breakouts



Transforming the Ask

Recognizing Impact

Recognizing Need

What do you have + what do you need?





“I need more 
dev holds, even 
if it’s sold out”

“Don’t forget to 
ask for date of 

birth!”

“Don’t forget 
we’re a charity!”

“We don’t get 
funding!”



‘We‘re 
encouraging 

repeat bookings 
by sending a 

birthday deal”

“Don’t forget 
we’re a charity!”

“We don’t get 
funding!”

“I need more 
dev holds, even 
if it’s sold out”

‘This is an 
important event 
for prospects…”

“Ticketing 
makes up 40% 
of our budget”

“Our 
contingency 
fund is low’’



● Supplementary Events

● Add On Donation Asks

● Configurable aributes 



● # of average events 
booked

● % donation conversion

● # of complete customer 
records



3.64%

After identifying their needs,Polka 
Theatre grew their year on year in 
person donations by

by leveraging real-time box oice
data and easy the Asking for Donations 

workshop  with Spektrix Consultancy.



Need Plan Ask Blocker

Increase Repeat 
Bookers

“Welcome Back” 
Dotdigital 
Campaign

Contact 
permissions 
data

Competing 
priorities

Everyone should be 
invested in the “Why”



“We’re trying to get more 
first-timers to return, but we can’t 
send follow-up oers if we don’t 
have permission. When you collect 
contact preferences, you’re 
directly helping us bring those 
people back.”





Customer Groups



Guys and Dolls
Guys and Dolls



Share Your Success!

Are you leveraging Customer Groups?









Ticket Purchase Moment of Upsell
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We’re 
asking 

for…

You can 
help us…



Transforming the Ask

Recognizing Impact

What are your motivators?

Recognizing Need





CCoA  explores the origins and 
evolution of Canada through a 

rich variety of arts and heritage 
programming. We inspire 

Canadians to consider our 
country’s past, present, and 

future through performing arts, 
visual arts, and interactive 

learning experiences.





● Write down two statements, thinking about: 

○ What motivates your organization 
beyond puing on great events or 
performances? 

○ What do you oer that no one else does? 
Why should someone care about your 
organization?

Defining Your Unique 
Motivations & Mission 
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Transforming the Ask

Making the ask at every level

Recognizing Impact

Recognizing Need



Merchandise Sales
Supporting community

Supporting sustainability

Supporting honestly

Ticket Protection

Transparent Communications

Have you ever 
made

a donation?



Where is the gap?

What could this achieve?

Centre to the Ask

1

2

3

What’s in an ask?



“We’re currently 
raising money for 
a new mixing desk, 
would you like to 
make a donation?”

“We’re looking to 
increase the 
sound experience 
& accessibility  in 
our spaces….



“Are you happy to 
roundup your 
order today?”

“Can you support 
us to…?”



Taking Action

Taking back today



We are one team. Ensure everyone 
understands the “why” behind your 
needs.

Emphasize Impact - both ways

You’ll never know if you don’t ask

1

2

3

Key Takeaways







Donation Conversion Analysis



Phone & Counter: <1% 

Web: 6%

Average Donation: $24.64
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Transform the Ask

Leverage existing metrics 

Dynamic asks based on event or 
customer criteria

Suggested donation amounts based on 
cart value







Sharing your stories

Collaborating across the sector



Please choose one or more of the following topics

Driving Shared Success: 
How does your organization share needs? 

Recognizing Impact: 
How do you share your goals and achievements and who do you share them with?

Groups Discussion Topics

Transforming the Ask: 
What can you take back from today to help facilitate change at your organization?
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