
Marketing 
Automations

A Dotdigital Programs Workshop



WHAT & WHY? EXAMPLES HAVE A GO FOLLOW UP



Communicate eectively 
with audiences in a way that’s

timely, personal, compelling & eicient.



● Automated workflows 

● Adapt based on behavior

● Connecting you with customers 
at the right time

What are 
Programs?



● Build loyalty
 

● Strong return on investment

● Runs automatically

● Frees your team’s time

Why Automate?



9%

The average click-through rate of 
Spektrix Welcome Program 
emails are:

That’s 7 times more engagement 
than one-o marketing emails.  



TAG_LAPSED_BOOKER

WEEKS SINCE LAST VISIT



START SEND 
CAMPAIGN

DELAY 7 
DAYS

SEND 
REMINDER 
CAMPAIGN

DELAY 7 
DAYS

DECISION: 
DID THEY 

BOOK?

DECISION: DID 
THEY BOOK?

SEND 24 HR 
EXTENSION 
CAMPAIGN

END





Program  Templates



BIRTHDAY PROGRAM

WELCOME PROGRAM

CREDIT REMINDER 

IMPROVING RETENTION

LAPSED BOOKER

MAILING LIST RE-ENGAGEMENT

HIGH VALUE FACEBOOK LOOKALIKE AUDIENCE 

Program  Templates



● First impressions count

● Share your story

● Sets the tone for what’s 
to come

Welcome 
Program



Email Created Today 

Have they booked?

Engage 



Welcome Program has a 
click through rate of 

13%

Arizona 
Theatre Company



● Delivers a personalized “happy 
birthday” email

● Include exclusive rewards or 
discounts

● Build repeat aendance and 
loyalty

Birthday 
Program





$57 for every 
$1 spent

Penobscot Theatre 
Company



● Start with a solid foundation . 

● Test & tweak content, subject lines, send times, 
oers, and copy based on engagement data

● Spot gaps in your communications or where 
customers are dropping o

● Add new emails, delays and decision splits 
as you needs evolve

Adapt over time



● Set up both a Lapsed Booker Program and an 
Improving Retention Program in late June 
2025

● The programs have been adapted to add in 
additional delays and reminder emails. 

The Highland Arts Theatre







● Retarget disengaged customers through other 
channels.

● Live Data that can be used for targeting 
and Lookalikes

● High Value Facebook Lookalike Audience 

Connect To 
Social Ads SEND 

CAMPAIGN
DECISION: DID 

THEY BOOK?

SEND 
CAMPAIGN

END



New at Spektrix
Recent releases and upcoming improvements for Spektrix users

Digital marketing: Abandoned cart emails

Digital marketing: Add ticket details to emails

Digital marketing: Automatically pull event information into emails

Digital marketing: Personalized event recommendations in emails

Digital marketing: Target communications based on website viewing paerns



Workshop
Marketing Automations:



Workshop

BIRTHDAY PROGRAM

WELCOME PROGRAM

IMPROVING RETENTION

LAPSED BOOKER



WHAT IS 
THE GOAL

ADAPT 
THE 

JOURNEY 

WHAT IS 
THE EMAIL 
CONTENT

Pages 12 & 13 in the Workbook



End

Goal:Encourage Repeat Visits & Strengthen Customer Relationships

Birthday EmailOn Customer’s Birthday



Check if recipient has 
used the Birthday 
Oer. 

Reminder email with 
dierent subject line:
“Your Birthday Treat is 
Waiting 🎉 Don’t Miss 
Out!” 

Free Drink Oer
14 days before Birthday Birthday Email

End

Have they used the the oer?Birthday Oer Reminder

Wait 7 days

Goal:Encourage Repeat Visits & Strengthen Customer Relationships



WHAT IS 
THE GOAL

Encourage Repeat 
Aendance

Upsell packages

Improve Lifetime 
Value

Turn Audiences 
into Advocates

ADAPT 
THE 

JOURNEY 

Refine Start 
Criteria

Add delays and 
decisions 

Additional emails

Add Meta, Google 
or TikTok Nodes

WHAT IS 
THE EMAIL 
CONTENT

What is your 
message?

Oers or priority 
booking

Personalization

Subject lines



Workshop - Complete!

Your adapted template is complete

The Spektrix team will build them out & add to your system

Look for an email in 1 week with next steps!

But, there’s more!





Join your activation workshop and push 
your template live!

Review your template on your system

Build out prerequisites detailed in email

Steps to Activation


