
Cultivating a 
Culture of Asking:

Boosting Donations and Beyond



Today

 How do we build 
organisational buy-in 
for something that’s 
traditionally seen as 
one department’s 
responsibility?

How do we ensure that 
everyone across the 

organisation 
understands the 

mission and shares the 
responsibility for 

achieving it?
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Recognising Need

What do you have + what do you need?



Recognising Need



“I need more 
dev holds, even 
if it’s sold out” “Don’t forget to 

ask for date of 
birth!”

“Don’t forget 
we’re a charity!”
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Recognising Need

● Supplementary Events

● Donation Asks

● Configurable aributes + fields



# complete 
customer 

records
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Specific 
Goals

Permission



Recognising Need



● Which Customers are Donating in the 
Purchase Path?

○ Identifies ticket donors

● Average Spend of First-Time Aendees vs. 
Repeat Bookers

○ Proves or disproves repeat booker habits

11 +12 Recognising Need
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Recognising Need

Increase Repeat Bookers

“Welcome Back” Dotdigital Campaign

Contact permissions data

Competing priorities

Need

Plan
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Increase Repeat Bookers

‘Welcome Back Dotdigital Campaign

Contact permissions data

Competing priorities

Need

Plan

Ask

“We’re trying to get more 
first-timers to return, but 
we can’t send follow-up 
oers if we don’t have 
permission. When you 
collect contact 
preferences, you’re directly 
helping us bring those 
people back.”
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Recognising Need



Recognising Need



● Internal Emails

● Sta Forum

● Visiting Team Meetings

● Automation

● Resource to support

Recognising Need





Merch Ask Membership Ask Upsell Ask



SUPPORT US OUR MISSION IMPACT 
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We need…

We’re 
asking 

for…

You can 
help us…
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Recognising Impact

What are your motivators?



Recognising Impact
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Recognising Impact

“An opportunity to 
contribute to the 

preservation of the 
UK’s sole working 

Regency theatre, a 
gem in our national 

heritage?"



Recognising Impact



Recognising Impact



Recognising Impact

Defining Your Unique Motivations & Mission 

Write down two statements, thinking about: 

What motivates your organisation beyond puing on 
great events or performances? 

What do you oer that no one else does? Why should 
someone care about your organisation?
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Transforming the Ask

Making the ask at every level



Transforming the Ask

Merchandise Sales We support 
our local 

communities

We are resilient 
+ 

self-sustaining 

We are clear on 
how we spend 

our income



Transforming the Ask

Merchandise Sales
Supporting community

Supporting sustainability

Supporting honestly

Ticket Protection

Transparent Communications

Have you ever made
a donation?



Where is the gap?

What could this achieve?

Centre to the Ask

1

2
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Transforming the Ask



“Would you be 
interested in 
making a donation 
to our youth 
fund?”
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“Would you be 
interested in 
making a donation 
to our youth 
fund?”

‘Did you know our 
youth theatre 
have a festival?…”
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“We’re currently 
raising money for 
a new mixing desk, 
would you like to 
make a donation?”
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“We’re currently 
raising money for 
a new mixing desk, 
would you like to 
make a donation?”

“We’re looking to 
increase the 
sound experience 
in the stalls….

Transforming the Ask



“Are you happy to 
roundup your 
order today?”

Transforming the Ask



“Are you happy to 
roundup your 
order today?”

“Can you support 
us to…?”

Transforming the Ask



Taking Action

Taking back today



Recognising Need



Recognising Need
Transforming the Ask

Recognising Impact



Transforming the Ask
Recognising Impact

What 
inspires you? 
What makes 

you care?



Transforming the Ask



After identifying their needs,Polka 
Theatre grew their year on year in 
person donations by

3.64%

Success Stories



Built in half hour crossover time

Success Stories

Permission for longer handovers to build a 
sense of teamwork and joint goals!



Success Stories

“This is very much a work in progress. 
Even when we feel we’ve got it right, 

there will always be more to do to 
keep motivation high and momentum 

going.”



Sharing your stories

Collaborating across the sector



Please choose one or more of the following topics

Driving Shared Success: 
How does your organisation share your mission + vision? 

Recognising Impact: 
How do you share your goals and achievements with your audiences?

In Groups

Transforming the Ask: 
How can your peers support you driving change in your organisation? 
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