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Theatre Marketing Plan
DRIVE ENGAGEMENT, ATTENDANCE AND REVENUE

Show / Season / Theme
	




Goals and KPIs
>> Use the My KPIs Worksheet
	Goal

	Benchmark
	KPI
	Where to find this data

	Build a loyal base of patrons
	By June, 150 customers returned within 6 months
	Increase number of patrons who return within 6 months by 200% by January
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





Content Marketing
>> Use the Key Messages Worksheet
Blogs
I am using these targets to evaluate my results:
	



	Topic

	Target Audience
	Key Messages
	Publication Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Web Pages and Landing Pages
I am using these targets to evaluate my results:
	




	Page

	Target Audience
	Key Messages
	Publication Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	






Email marketing
I am using these targets to evaluate my results:
	




	Email

	Target Audience
	Key Messages / CTA
	Send Date

	E-blast
	Previous ticket buyers
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Social Media Marketing
I am using these targets to evaluate my results:
	




	Post type

	IG
	FB
	TT
	Tw
	Target Audience
	Key Messages / CTA
	Post Date

	Behind-the-scenes videos
	
	
	
	
	Play enthusiasts
	Buy advance tickets
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	









Secondary Spend Ideas
	Promotion
	Target Audience
	KPI

	Reserved table and welcome drinks for high-spending customers
	Return customers
	Customer retention
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